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TOO MANY MANUFACTURING COMPANIES ARE FACING CHALLENGES

Flexible and adaptive manufacturing
practices are critical for long-term success in
fast-changing markets



“CI0s NEED TO TAKE SPECIFIC
ACTIONS TO INCREASE THEIR
ORGANIZATION'S FITNESS NOW
IF THEY WANT TS GROW

STRONGER AND MORE
COMPETITIVE AFTER THE
COMING TURN (criSIS)”

Gartner




BDO MANUFACTURING CFO OUTLOOK SURVEY - AUG 2019

Recession-proofing strategies
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Increasing production Efficiency

Increasing Available Capital
Maintaining Lean Inventories
Divesting Non Core Business Assts

None of the above

Monitoring the Financial Health of Suppliers _



WHAT CAN IMPACT YOUR GROWTH?

Let’s dive into your world



Production
Scheduling

Challenging to stay in control
of production as it happens

When performing manual production
scheduling on spreadsheets, a wide array of
problems can occur, since the spreadsheet
is not connected to the ERP in real time.

Time is lost when manually updating
spreadsheets, and achieving the same
degree of functionalities that an ERP
software can provide is very difficult

Real-time data access is vital whether it is
related to products, processes, or machines
operating in the factory.

Without this, providing accurate delivery
dates to your customers becomes an even
harder task.



Inventory

Warehouse space is
consumed with obsolete
inventory

Excess inventory and obsolescence is com
mon across all industry sectors.

Excess inventory carries a cost as it ties up
a cash reserves and occupies warehouse
space.

An ERP system capable of planning
purchases and productions in accordance to
production scheduling, forecasts and actual
customer demands is key for supporting
the process of reducing over-inventory



Product cost & Price
Calculation

Potential revenue affected

Raw materials and waste costs need to be
tracked as accurately as possible.

Without this it's not possible to compare
an estimate of the actual product costs
and sales price.

It's time consuming to perform a pricing
process that considers all costs and profit
variables. As you can't have this pricing
strategy integrated into real-time updated
cost structures for your products.



boyumiid

SAP PERFORMANCE BENCHMARKING

Forecasts that manufacturing costs will be
reduced by 19% with real-time monitoring of
production costs and variances
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Product Version

Challenging to control cost

Increasing product complexity means that
you constantly have to deal with changes in
BOMs.

Without tools that enable you to build
different versions for the same product and
perform a detailed authorization control,
you might end up with lots of different
items for handling product revisions, which
turns product management into a very
complicated task.

Being able to quickly compare different
revisions for the same product, both
visually and through reports, is an
important factor to efficiently gain control
over product management



Subcontractors

Limited view of the
supply chain

The management of requests to
subcontractors might involve a big amount
of work and lead to errors without the
correct tools:

- Group multiple subcontracting
requirements into single purchase
orders per subcontractor

- Manage the delivery of materials to
subcontractors

- Control and register the received
processed products

- Include subcontracting costs into the
products’ costs
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Quality

Directly affects post-
production service hours

Focus on compliance & traceability
initiatives to meet regulatory mandates
increased significantly.

Analysis and provision of proof of
traceability for customer audits /

data sharing with an off-line quality system
consumes time and resources,

which increases the total cost of quality.

Can severely impact revenue, brand and
preferred supplier status. Regaining that
trust can take years.



Real-time Reporting

Do you know what needs to
be improved?

The lack of real-time visibility of business
performance impacts your growth.

In some cases, data is stored offline and
updated manually in spreadsheets which
are prone to data errors.

Making timely & informed decisions is
challenging as the data is already
historically in the past.



You didn’t start your manufacturing
business to see it struggle

You took the plunge and built this company from the ground up because

you envisaged it one day becoming an

If your business is to scale these lofty heights and reach its full potential,

you constantly have to



The end goal is to increase your
workforce productivity

The more productive your workforce, the more goods you will produce

and, ultimately, the more profit you will turn over.



Planning

Maximize production output &
ensure customer satisfaction

With capacity planning, initial delivery dates
can be calculated via finite backward
scheduling.

APS schedules material availability &
capacity to calculate realistic delivery dates.

Production data terminals in the factory or
direct connection to machine data provide a
manufacturing closed loop system.



Teralron )

Specializes in OEM electronic
solutions such as keyless go systems

“WITWovT sap BUSINESS
ONE AND BEAS
MANVFACTURING, TERATRON

WOVLD NOT BE ABLE TO
PRODUCE AS EFFECTIVELY AS
WE DO TODAY.”




Inventory

Use intelligent procurement
practices and drive long-term
cost savings

With Beas Manufacturing supply and
demand management, inventory is
balanced to ensure that the right
components and quantities are in the
warehouse at the right time.

Reduce obsolescence related to product
changes, and positively impact the financial
bottom line.



Product cost & price
calculation

Gain confidence in your pricing

Product costing quickly calculates an
accurate product cost, selling price and
margin calculation.

Comparison of planned vs. actual
production & purchase costs to support
margin & profitability analysis.

With the product configurator, quotes can
easily be added by selecting features and
options to create a final bill of materials.
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Manufacturer of Traditional
Mexican Food

"BEAS ALLOWS VS TS GROW
ON SOLID FOVNDATIONS, IT

GETS RID OF OVR BAD HABITS,
BUILDING ON OUR 6O6D
HABITS IS THE BEST THING
THAT COVLD HAPPEN TO VS."

"BEAS MANVFACTURING AND
SAP BUSINESS ONE HELP VS
GET A CLEAR OVERVIEW OF
OVR PRODUCTION. THE
ACTUAL PRODVCT COST IS
GENERATED ALONGSIDE THE
PRODUCTION, (N REAL TIME,
WHEN THE PRODUCTION IS
COMPLETE WE HAVE THE
CORRESPONDING COST."”



Product Version

Adapt faster to changing
customer needs With Beas Manufacturing revision

management you can effectively manage
several active BOM's at the same time.

With change impact analysis from
forecasting to MRP, purchasing to
production, and inventory to sales order,
you can manage the entire life cycle and
ensure that the correct products are
available to meet customer demand.



Subcontractors

Increased visibility and
supplier production forecasts

External processes and routing can be
defined within the product BOM either as
buying a service (capacity) or buying an
assembly.

Enhance the processes of creating
purchase requirements, sending materials,
controlling and receiving externally-
processes products, and adding
subcontracting costs to the products’ costs
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Quality

Save precious time and
improve efficiency

Beas Manufacturing enables you to define
what, when and how products are tested,
providing full audit & electronic
documentation trail.

Mitigating the risk of product recalls, and
setting end-to-end quality controlling
traceability processes, you can successfully
reduce inefficiencies within the supply
chain.



Real-time Reporting

Do you know what needs to
be improved?

Benefit from a wide array of functions to
help you keep track of every aspect of your
production planning.

You can easily build dashboards and define
KPIs that will deliver real-time information,
putting you in front of your business so you
can quickly adapt and maintain your
competitive advantage in the market.

Data is stored centrally and online,
eliminating manual data entry and
INncreasing accuracy.
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Custom Vision Solutions

Italian camera producer

Financial KPI Reporting (In days)

After implementing Beas

Before implementing Beas

0 5

Before implementing Beas

10 15

After implementing Beas

20

25



We understand you have a choice

We just need a few minutes of your time so you can get to know what we

do and see if we are the right choice for you, as the customer.



WHO IS USING BOYUM IT SOLUTIONS?
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daily users
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yearly releases



We are the only SAP Business One

solution provider that won both
&

for the past 4 years.




WHY BEAS MANUFACTURING

Leveraging our industry knowledge

= Built on industry best practice and market

knowledge. = Qver 17+ years of industry experience.
RS0 )[<2 = = Qur consultants have deep industry =  Support 13 manufacturing industries.
(NDUSTRY knowledge. = |argest manufacturing customer base of
_rs kv ralsy /i = Solution flexibility to simplify the complexity 1,100+ customers.

of manufacturing, = Beas received over 16 SAP awards.

= Meet your needs today and in the future.

= Seamlessly integrated to SAP Business One.
> l<0/ 22 = Follows SAP's technical standards.
FOR SAP . i

LBEEIFE AP BUSnEss Ve a5 8 Elotel = Save on TCO and reduce integration costs

BUSINESS platform. _
by taking advantage of pre-tested

mind.

= (Certified SAP Business One solution since
2002.




No, we are not perfect

But we are in a constant effort to always keep improving ourselves and
our partner network.

We make sure that our +650 partners have access to the best knowledge
we can provide, no matter where they are located in the world, and we
constantly monitor their capabilities for ensuring that our customers are
well served.

They have already implemented Beas Manufacturing over 1,100 times.



We support your current and
future manufacturing needs

And if you need to change one of the key benefits of Beas Manufacturing is
its flexibility.

When our customers grow or change their business model we can support
them, without needing to migrate to another ERP.



INDUSTRY WEEK SPECIAL RESEARCH REPORT - THE FUTURE OF MANUFACTURING: 2020 AND BEYOND

“Over the next five years, manufacturers will continue to move away from make-to-stock and

shift towards less inventory dependent build-to-configure and engineer-to-order fulfillment strategies.”

PRIMARY ORDER FULFILLMENT STRATEGY TODAY CHANGING ORDER FULFILLMENT STRATEGIES

Other, 6 Engineer to Order

Engineerto
Make to Stock, 17
order, 9

Build to Order

Configure to

Configure to assemble to Order
assemble to order,

Build to order, 43 25

Make to Stock

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Encrease M| Staythe Same mDecrease



seit 1982 %‘W Smbi_ Sven Dreiling, CEO, Dreiling Maschinenbau

= i l ‘ ” aﬂ:hlﬂ!ﬂbau Company specializes in Development, production and assembly

Dreiling Maschinenbau GmbH of special purpose machines
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"SAP BUSINESS ONE AND

"“TUE REAL-TIME T
BEAS MANVEACTURING
= COMPREHENSION OF OUR - — R

PROCESSES ENABLES Us 70 '~ | ¥RE ABLE 10 APAFT IO
.‘ : TalEaUSLY BEacT EVERY NEED AND PROVIDE
7 cusrames. ecavest T oveentie MB_
AND PROVIDE THEM WITH
EMPLOYEES ON TOP OF

»
BACKED DELIVERY TIMES. ALL OUR PROCESSES.”




Beas Manufacturing is integrated
into SAP Business One

WHY IS THIS SO CRITICAL?

It is always important for the decision makers to have a complete picture
of their business.

That allows them to make more informed and effective decisions.

This is only possible when all data sources such as ERPs and applications
communicate with each other in a streamlined way.



BEAS FUNCTIONALITY

SAP Business One and Beas

solution:

Marketing

Order to Cash
Procure to Pay

Cash Management
Financial Accounting
Cost Accounting
Fixed Assets

OFFICE MS-Office Integration

Sales

Forecasting

Service

Production Data Collection
Advanced Planning &
Scheduling

Supply Chain Management
Plant Maintenance
Mobility & RF Devices

SAP Business One functionality

Beas basic functionality

I Beas advanced functionality

SAP Business One focusing
on accounting and financial
reporting.

Beas features, functions and
processes address industry
challenges which are not
covered by SAP Business One.

Beas offers optional
functionality to address
complex industry specific
challenges.

Beas is designed to work
seamless with SAP Business
One.



("]
-
()]
c
)
-
]
(a B

IMPLEMENTATION

Our implementation path

involvement

IT tasks

Project
preparation

Conduct a project
handover with sales
team

Create project plan
Conduct a kick-off

meeting with your team |

S CUREEES
manufacturing and
demo database at your
site.

Assign a project
manager and other
key team members

Partners have access
to Beas specialists for
project quality
assurance and
functional support.

HRESS
Blueprint

Creation of prototype

Conduct a detailed
analysis of your

business processes and

requirements
Perform gap analysis

Creating a business
blueprint

Involved in the analysis

phase

Sign off the business
blueprint

Boyum IT
recommended
implementationis
based on SAP AIM
methodology.

Project
realization

Configuration of
company database

Migration of legacy
master data

System and
integration testing
completed

Detail trainingand
cutover plans by role

Perform valuation and
testing of the company
database

Log any issues and
communicate to the
partner

Sign off on this phase

Boyum IT responsible
for product quality.

Final
preparation

Training of end users

Define end date for
go-live

Accounting balances
and final transactions
transferred to
production system

Conduct for end users
training

Assess end users’ ability tol
perform their jobs

Sign off that all the .
conditions for go-live have
been met '

Boyum IT to provide
partner training, tools
and eLearning (e.g. —
recommended business
blueprint).

Go live and
support

Implementation team to
monitor and resolve any
critical problems

Partner provides 15t level
support

Sign off on project
completion

Boyum provides its
partners with 2nd-level
support for all steps of the
customer life cycle
management.

Standardized
systems with
usability and
customization tools
build in.

Beas offers a flexible
licensing structure —
you only buy what
you need.

Beas is a long-term
investment and is
able to scale and
grow as you grow.




OUR CUSTOMERS

We have extensive experience with
1,100+ customers
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Customer Case: ACM Srl. Italy ACIVE
Flexible packaging for food and pharma

BEFORE: CHALLENGES AND WHY SAP AND BEAS AFTER: VALUE-DRIVEN
OPPORTUNITIES MANUFACTURING RESULTS

Rapid business growth and » Beas Manufacturing provides real- Real-time reporting —we know
appetite for innovation. time visibility of every step of the now exactly what we have in stock.
production process.

Needed better production control Full traceability of the production

and customers were requesting = SAP Business One is internationally in just 2 clicks.

100% traceability of production. renowned and can be adapted to

specific needs. Shorter production cycle times,
improved production efficiency and
quicker and better customer
response time




Rudolf Brugger b

Customer Case: Rudolf Brugger
Mechanical High-precision components

BEFORE: CHALLENGES AND
OPPORTUNITIES

WHY SAP AND BEAS AFTER: VALUE-DRIVEN
MANUFACTURING RESULTS

Customer requirements
increasingly sophisticated & quality
demands becoming more stringent.

Company structure was complex —
needed tighter control over
production processes.

Legacy software was not able to
meet requirements and market
demands.

SAP Business One is able to
integrate production modules such
as Beas Manufacturing.

SAP Business One is highly intuitive
and user-friendly.

We are able to easily manage
diverse component production
processes.

Significantly improved and

simplified jobs, strengthening the
team.

All data is centralized and available
in a single click, easy to locate
information for bidding or queries.

Raises our profile and credibility.




Customer Case: Prositter SA de CV ﬁki"?f

Manufacturer of veterinary pharmaceutical products

BEFORE: CHALLENGES AND WHY SAP AND BEAS AFTER: VALUE-DRIVEN
OPPORTUNITIES MANUFACTURING RESULTS
Striving for quality in both the raw = Needed a tool to be efficient and All our departments are connected
and finished materials. profitable and to support the to one single entity and allows a
growth ambitions. complete overview of our business
Our plan and dream is to expand and how we are doing.
our business and export to other = Only when all departments are
countries outside Mexico. linked to one other, you can make Using SAP Business One and Beas
best use of the data you have Manufacturing helps and impact
collected. the quality they have attained.

Improved management and
optimization of inventory and
consumption of materials.
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CLEANING SYSTEMS

Manufacture of system solutions
for industrial parts cleaning
systems.

“Yov cAN sAY TMAT

WE SAVE 2 FTE'S PER
YEAR... PRIOR WE HAD TO
ENTER MANVALLY (N THE

OLD SYSTEM BETWEEN CAD
AND ERP, BUT NOW THAT
IS AVTOMATED VSING THE
DATA HVB.”




Movex

Design and produces customized
handling components.

saP BUSINESS ONE
AND BEAS
MANVEACTURING
SUPPORT YOUR
GROWTH AND GROW
wWITH You.”

"t WoULD DESCRIBE
BEAS MANVEACTVRING
WITH THREE WORDS:

EFFICIENCY, COST
EFFECTIVE AND EASY TO
VsE.”




)| Masach

Israeli metal shield
manufacturer for electronics
industry.




CONTACT US TODAY

Over 1,100 businesses chose Beas Manufacturing. Let us
help you take the first steps along your transformation
journey.

Our team of experts and extended partner network can help
you identify, quantify, and realize the tangible business
benefits of embracing the new paradigm.

Only question remaining: (¥ NOT NOW, THEN WHEN?




